EVALUATION OF LSUA ADMINISTRATORS BY FACULTY/STAFF

Administrator's Name: Department
Administrator's Title- Date:

For each item below, rate the administrator by darkening completely the circle corresponding to your response.
USE NO.2 PENCIL OR BLUE OR BLACK INK ONLY.
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L 1. Meets responsibilities effectively.

L 2. Plans, organizes and establishes work priorities.

- 3. Is effective at communicating verbally and in writing.

L 4. Makes sound personnel decisions.

L 5. Is able to solve problems and make sound decisions.

- 6. Delegates effectively.

L 7. Is receptive to new ideas and procedures.

- 8. Is innovative and shows initiative.

L 9. Is dedicated to the university.

- 10. Exhibits objectivity, consistency, and fairness in decision making.
- 11. Exhibits professionalism in university-related matters.

- 12. Shows consideration for others.

L 13. Solicits input from others as appropriate.

L 14. Works effectively with others to achieve university goals.

L 15. Overall contribution to the university.

- 16. OVERALL JOB PERFORMANCE
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